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How Do We Measure Trust?

‘Investment’ in 
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‘Return’ through 

the employee 

experience.
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What is a great workplace?What is a great workplace?
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Responses
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What is a great workplace?Communication & Involvement



What is a great workplace?Strategy & Direction



What is a great workplace?Management & Leadership



What is a great workplace?Line Management



What is a great workplace?Customer Focus



What is a great workplace?Change Ready



What is a great workplace?Engagement



What is a great workplace?Career & Development



What is a great workplace?Empowerment & Accountability



What is a great workplace?Innovation & Continuous Improvement



What is a great workplace?Recognition



What is a great workplace?Job Security



What is a great workplace?Talent Management



What is a great workplace?Wellbeing



What is a great workplace?Work Environment & Processes



What is a great workplace?Performance Management



What is a great workplace?Corporate Social Responsibility



What is a great workplace?Diversity



What is a great workplace?Our Culture



What is a great workplace?Reward



What is a great workplace?Teamwork



What is a great workplace?Spotlight on Achieving Organisational Objectives

Central Bank of Ireland
Central 

Bank 2018 Cert
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Communication & Involvement 43% 66% -23% 45% -2%

Strategy & Direction 48% 77% -29% 49% -1%

Management & Leadership 45% 69% -24% 48% -3%

Line Management 67% 74% -7% 65% 2%

Client Focus 65% 86% -21% 62% 3%

Change Ready 41% 68% -27% 42% -1%



What is a great workplace?Spotlight on Personal Best

Central Bank of Ireland
Central Bank 

2018 Cert Gap to Cert CBI 2017

Gap 2017 to 

2018
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Engagement 60% 73% -13% 61% -1%

Career & Development 67% 63% 4% 68% -1%

Empowerment & Accountability 51% 75% -24% 53% -2%

Innovation & Continuous Improvement 45% 70% -25% 47% -2%

Recognition 45% 63% -18% 46% -1%

Job Security 81% 75% 6% 79% 2%

Talent Management 45% 67% -22% 46% -1%

Wellbeing 67% 66% 1% 67% 0%

Work Environment & Processes 68% 77% -9% 71% -3%

Performance Management 37% 63% -26% 39% -2%



What is a great workplace?Spotlight on Teamwork

Central Bank of Ireland
Central 

Bank 2018 Cert

Gap to 

Cert CBI 2017

Gap 2017 

to 2018
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Corporate Social Responsibility 77% 70% 7% 71% 6%

Diversity 80% 88% -8% 80% 0%

Our Culture 62% 76% -14% 63% -1%

Reward 46% 50% -4% 43% 3%

Teamwork 56% 75% -19% 58% -2%



ADDITIONAL ANALYSIS



Intensity Report – Organisational Objectives
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Intensity Report – Giving Personal Best
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Intensity Report – Working As A Team
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